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PLEASE REGISTER 
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HAVE YOU EVERBEEN

UNAPPRECIATED, NEGLECTED, 
AND TAKENADVANTAGE OF

BEFORE?
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IN OTHER WORDS:

HAVE YOU EVERBEEN

MARRIED? 
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THE 

TOXIC 

LEADER 

8



WHO HAS EVERWORKED

FOR A TOXIC LEADER?
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TWO-THIRDSOF AMERICANS SAY

THEIRCOUNTRYIS IN A òLEADERSHIP

CRISIS.ó THEYDISTRUSTTHEIR

LEADERS
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AS MANY AS 56% OF EMPLOYEES

WORK FOR A TOXIC LEADERWHOSE

BEHAVIORFOSTERSAN UNHEALTHY

WORK ENVIRONMENT. 
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AT THEEND OF 2023, 82% OF WORKERS

SAID THEYWEREACTIVELYSEEKINGNEW

EMPLOYMENTDUE TO TOXIC LEADERS.
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TOXIC LEADERSHIP DEFINED
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3 BASIC ELEMENTS OF TOXIC LEADERS
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THREE BASIC ELEMENTS OF TOXIC LEADERS

1. LACK OF CONCERN FOR SUBORDINATES' WELL-BEING: 

THIS REFERS TO LEADERS WHO PRIORITIZE THEIR OWN 

NEEDS AND  GOALS OVER THE WELFARE OF THEIR 

EMPLOYEES.
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THREE BASIC ELEMENTS OF TOXIC LEADERS

2. PERSONALITY OR INTERPERSONAL TECHNIQUES 

THAT NEGATIVELY AFFECT ORGANIZATIONAL CLIMATE
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THREE BASIC ELEMENTS OF TOXIC LEADERS

3. SUBORDINATES' BELIEF THAT LEADERS ARE MOTIVATED 

PRIMARILY BY SELF- INTEREST.
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THE FOLLOWING IS FROM THE U.S. NAVY 

INSTITUTE 

ELIMINATETOXIC LEADERSHIP

BY LIEUTENANTCOMMANDER COURTNEYCALLAGHAN, U.S. NAVY (2022)
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TOXIC 

LEADER

19

Adverse effects 
on 

subordinates, 
the 

organization, 
and the  
mission

Self-
centered 
attitudes 

Self-
centered 
behaviors 

Self-
centered 

motivations



TOXIC LEADERS 

Degrade 
readiness

Lower 
organizational 
performance 

Lower 
efficiency
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TOXIC 

LEADERSHIP 

COST

Increased 
turnover

Inattention
Employee 

dissatisfaction

Lack of 
commitment

AnxietyBurnout

Depression Disengagement low self -esteem

Emotional 
exhaustion

Employee 
silence 21



TOXIC LEADER IMPACT IS GREATER ON THOSE 

WHO IDENTIFY A STRONG SENSE OF VALUE AND 

MEANING IN THEIR JOB

ÅTOXIC LEADERSHIPMAY BEEVEN MORE DAMAGING IN A SERVICE-ORIENTED

SETTINGTHAN IN CIVILIAN SETTINGS.

ÅIN OTHERWORDS, THEBESTEMPLOYEESARE THEONES WHO ARE MOST LIKELY

TO BEAFFECTEDBY TOXIC LEADERS

-CONSEQUENCESOF TOXIC LEADERSHIPIN THEU.S. ARMY BY JOHN P. STEELE
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TOXIC LEADERS IN THE LEAD

ÅTOXIC LEADERSSUCCESSFULLYEMERGEAS LEADERSOFTEN

ÅTOXIC LEADERSARE HIGHLY MOTIVATEDTO SEEKOUT LEADERSHIPPOSITIONS, 

AS THESEGO HAND IN HAND WITHHIGH SOCIAL STATUS(G ARDNER, 2007). 

ÅTOXIC PEOPLEALSO SEEMTO BESUCCESSFULAT ATTAINING LEADERSHIP

POSITIONS

ÅTOXIC PEOPLEHAVE ATTAINEDLEADERSHIPAND STATUSIN SOCIAL GROUPSIN

THESHORTTERM
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360 FEEDBACK
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TOXIC LEADERSHIPDOõS

AND DONõTS
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DO THIS:

VRECOGNIZE TOXIC BEHAVIORPATTERNS

VCOMMUNICATE THATTHEORGANIZATION WILL NOT

TOLERATETOXIC BEHAVIOR

VTAKE RESPONSIBILITYFOR ADDRESSINGA PROBLEM

VASKFOR HELPFROM AN OBJECTIVETHIRDPARTY

(E.G., HUMAN RESOURCESPROFESSIONAL) 

VCHALLENGETOXIC BEHAVIOR

VDEVELOPA SYSTEMATICPROCESSTO HOLD LEADERS

ACCOUNTABLE

VREMOVE TOXIC LEADERSWHO ARE UNABLEOR

UNWILLING TO CHANGE (95 %)

VMAINTAIN FOCUS ON THEORGANIZATIONõS GOALS

AND VALUES

VEVALUATEYOUR OWN BEHAVIORPERIODICALLY

(360 FEEDBACK)

VOFFERCOACHING FOR EMPLOYEESAFFECTEDBY

TOXIC LEADERSHIPBEHAVIOR

V IDENTIFYAND MENTOR PROMISING LEADERS
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